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Structure, Governance and Management 

The charity is governed by its Memorandum and Articles of Association and the company was incorporated 10 

November 2005 as amended by special resolutions dated 8th June 2006, 21st June 2006 and 12th December 

2011. The charity was registered with the Charity Commission (England and Wales) on 31st July 2006 and with 

the Office of the Scottish Charity Regulator on 28th December 2011. 

 

Board of Trustees 

Recruitment of Trustees is carried out with reference to the Charity Commission’s guidelines. Trustees are 

appointed at the Annual General Meeting (AGM) by ordinary resolution or are co-opted by the Board during 

the course of the year. Trustees appointed by the Board hold office until the following AGM at which they are 

subject to formal appointment. Trustees hold four ordinary meetings per year. 

Inductions, training and on-going support are provided to trustees to enable them to carry out their duties 

effectively. Each trustee receives a comprehensive induction pack which includes information on the charity’s 

aims and procedures, and trustees’ responsibilities and roles. 

Trustees set the overall strategy of the organisation and determine policy. They oversee and monitor the 

Trust’s activities. Trustees delegate the day-to-day management and administration to the staff of the Trust. 

 

Public Benefit 

The Bumblebee Conservation Trust undertakes activities that are of public benefit and are defined as 

charitable purposes in the Charities Act (2006). Principally, our activities relate to the following charitable 

purposes: 

 The advancement of education 

 The advancement of arts, culture, heritage or science 

 The advancement of environmental protection or improvement 

 

Our educational and awareness-raising activities directly benefit those that access them, and our work to 

support populations of bumblebees benefits the public at large, through maintenance of the ecosystem service 

that pollinators provide. 

The trustees confirm that they have due regard for Charity Commission guidance on public benefit. 

Further details of charity’s aims, and of the main activities undertaken in order to carry out these aims for the 

public benefit, can be found in the sections that follow. 

 

Objectives and activities 

The charity’s objects are: 

1) Promote for the benefit of the public the conservation of bumblebees 

2) Advance the education of the public in the conservation, protection and improvement of the natural 

environment 

 

Our vision  

“Our communities and countryside are rich in bumblebees and colourful flowers, supporting a diversity of wildlife and 

habitats for everyone to enjoy.” 

 

Our strategic aims 

 The prevention of the extinction of the UK’s rarest bumblebees 

 A long-term future for all our bumblebees and other pollinators which support ecosystem service 

provision 

 The protection, creation and restoration of flower-rich habitats 

 An increase in the understanding and appreciation of bumblebees 

 

Bumblebees are an important and cherished component of our biodiversity. Several species are threatened 

with national extinction. We aim to ensure that populations of these species have a long-term future in the 

UK. 

 

Our commoner bumblebee species contribute significantly to our economy through the ecosystem service 

that their pollination of crops provides. This pollination helps to maintain affordable fruit and vegetables. 

Bumblebees also support the wider ecosystem through pollinating a diversity of wild plant species. We aim to 

halt and reverse declines in the UK’s bumblebees. 
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Vast areas of meadow habitats have been lost from the UK (it has been estimated that there has been a 97% 

decline in this habitat, i.e. over three million hectares). Meadow habitats are important for the maintenance of 

biodiversity but also benefit the wellbeing of the people that spend time in them. Likewise, suitably managed 

gardens and other amenity areas are valuable both to wildlife and the people that visit them. We aim to 

increase the extent of these flower-rich habitats nationally, for the benefit of both people and wildlife. 

 

Much enjoyment can be gained from an appreciation of bumblebees. Their pollination service is also a clear and 

compelling example of the link between biodiversity and human health and welfare. We aim to increase the 

knowledge of the general public and policy makers such that they appreciate and value bumblebees and 

biodiversity more generally. 

 

Our Charitable aims  

1. Habitat provision. An increase in the availability of flower-rich habitat nationally, year-on-year, 

aiming to halt or reverse bumblebee declines by 2020. The avoidance of further extinctions during 

this same time period. 

2. Policy support. To be effective in influencing policy-makers for the benefit of bumblebees and other 

pollinators.  

3. Public engagement. A year-on-year increase in public understanding and awareness, leading to 

concern, action and support for bumblebee conservation. 

4. Provision of information. A significant improvement in the dissemination of evidence-based 

knowledge and best practice. 

5. Adding to knowledge.  The ongoing identification of knowledge gaps which are a barrier to 

practical conservation or policy-level support, and the rapid closing of the highest priority knowledge 

gaps.  

 

Habitat provision. The principal cause of declines in bumblebees and other pollinators is a loss of flower-

rich habitats. We aim to bring about an increase in the availability of bee-friendly habitats year on year. Where 

rare bees are threatened with national extinction we aim to ensure that sufficient habitat is provided to 

stabilise or increase their populations. 

 

Policy support. Pollinator populations could benefit significantly from policy-level support.  For example, 

management to support pollinators could be part of the activity on every farm through the Single Farm 

Payment and cross-compliance/GEAC. The EU Common Agricultural Policy will be reviewed in the run up to 

the new seven year period, from January 2014. We aim to ensure that governments locally, nationally and in 

Europe adopt policies that support bumblebee and other pollinator populations. 

 

Public engagement. Public concern and individual action is strongly linked to an understanding and 

awareness of a problem. Hence, the problems facing bumblebees, their importance and the action needed to 

help them should be effectively communicated to the public. We aim to ensure that, once engaged, the public 

have access to informative and interactive resources. Interested individuals should be able to interact with one 

another and should be provided with knowledge and resources to empower them to help, and to encourage 

others to help, bumblebees.  

 

Provision of information. Poor access to, or understanding of, existing knowledge is frequently a barrier to 

engagement in bumblebee conservation. We aim to ensure that current knowledge is made easily accessible to 

a range of stakeholders. Knowledge of distribution and abundance for all UK species of bumblebee is one of 

our key objectives and will drive our conservation agenda. 

 

Adding to knowledge.  In many cases a lack of knowledge or evidence remains a barrier to practical or 

political action. We aim to ensure that these knowledge gaps are recognised and that steps are taken to 

address those which are of highest priority. 

 

 

Activities, achievements and performance 

During the twelve months to 31st March 2012, our main activities in relation to these objectives have been as 

follows: 

 

Habitat provision: 

Our Bumblebee Habitat Project ended during this period. This project, funded by the Esmée Fairbairn 

Foundation and Scottish Natural Heritage, aimed to deliver much-needed habitat for the UK’s two rarest 

species, the shrill carder and great yellow bumblebees. 
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By its conclusion the project has delivered over 1,900 hectares (ha) of sympathetically-managed habitat. A 

landscape-scale approach is essential if these rare bumblebee species are to be conserved, and agri-

environment schemes have formed an important part of our strategy. Over 1,800 ha have been supported 

through this funding mechanism, predominantly by options that encourage the creation, restoration or 

maintenance of species-rich grassland.  

 

During the course of this project, our Conservation Officers have also worked on a number of local projects, 

delivering 140 ha of high-quality targeted habitat. Projects relevant to this financial year include: 

- Pembrokeshire Path Project. This was funded by the European Outdoor Conservation Association and the 

Mackintosh Foundation, in partnership  with the Pembrokeshire Coast National Park Authority, Countryside 

Council for Wales and the Ministry of Defence. 60 hectares adjacent or near to the new path is in favourable 

management, with further areas identified for future work.  

- Dounreay Bumblebee Meadow, in partnership with Dounreay Site Restoration Ltd. 2 ha site benefitted from 

adjusted mowing regime and locally sourced seed.  

- Caithness Pollen & Nectar Mix Project, working with Caithness Biodiversity Group and eleven local farmers 

to deliver 2.75ha of foraging habitat. Great yellow bumblebees are the most abundant species in some plots. 

This was funded by the Highland Council through the Landfill Tax Credit Scheme. 

 - Orkney Pollen & Nectar Mix Trial. This is a voluntary project in partnership with RSPB Orkney, Dick 

Matson and John Crossley. (500m sq) 

 

Other projects contributing to this habitat figure include: 

-Supporting shrill carder bees at Solutia project – 10ha 

-Making a beeline to Carmel’s meadows project - 36ha 

-Bumblebees and Meadows Project - 22 ha habitat 

-Huntspill River NNR joint work with Environment Agency 8 ha 

 

Following the conclusion of this project, the retention of conservation staff enabled continued support for 

applications to Scotland’s agri-environment scheme (SRDP). We were pleased to provide advice and support 

for 34 applications that would benefit the Great Yellow Bumblebee, together providing over 1,000 hectares of 

sympathetically managed habitat. 

 

The Short-haired Bumblebee Reintroduction Project also made significant strides during this period. As the 

year end approached, plans for collecting queens from Sweden in spring of 2012 were at an advanced stage. A 

release of live queens, following relevant disease screening and risk assessment procedures, was planned for 

June of 2012. This is a partnership project, funded by Natural England and also involving BBCT, RSPB and 

Hymettus. In addition to the reintroduction itself, habitat work around the release site has led to over 550 ha 

of flower rich habitat around Dungeness and Romney Marsh being in favourable condition for bumblebees. 

 

A significant focus for this year was project development and fundraising for the Trust’s major new project, 

Bees for Everyone. Having secured ~£790,000 in funding, staff were recruited, inducted and began work on this 

project. This project approximately doubled the Trust’s team of staff, resulting in a conservation team 

comprising five. Within the conservation strand, habitat creation, restoration and management remains the 

primary focus, retaining the ‘hot-spot’ approach to prioritisation to maximise benefits for UKBAP bumblebees. 

 

We would like to thank the following funders for their generous support of this project: Heritage Lottery 

Fund, the CAF Redwing Trust, Scottish Natural Heritage, Countryside Council for Wales, the Co-operative, 

John Spedan Lewis Foundation, S.G. Charitable Trust, Ralph Verney Memorial Trust, Ernest Cook Trust, 

Ernest Kleinwort Charitable Trust, the Slater Foundation and our loyal members. 

 

Policy support 

During this period we actively contributed to the work of the Scottish Environment LINK, most frequently 

through the agriculture and land-use task forces. 

It remains a priority for the trustees to be effective in ensuring that the needs of pollinators are addressed 

during the review of the EU Common Agricultural Policy prior to the new seven year period, from January 

2014.  

 

Public engagement 

During the early months of this Financial Year, public engagement work continued, but with somewhat 

reduced scope. This enabled the necessary focus on fundraising and project development work for the Bees for 

Everyone project. Following recruitment, project staff then began delivering an ambitious increase in the scope 

of our public engagement work, beginning with the production of a comprehensive range of engaging materials.  
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A series of 5 factsheets for land owners and managers providing advice and guidance on creating habitats that 

are sensitive to bees, were produced and disseminated widely amongst farmers and land advisors. An 

identification guide ‘What’s that bumblebee’ was also produced. Informative, fold out and weather proof with a 

step by step guide to bumblebee identification it became an essential for field workers and volunteers. 

 

In line with moves towards an accessible image and communications strategy, the Trust underwent a rebrand, 

resulting in a new look and feel. 

 

During the course of the three-year Bees for Everyone project, and beginning during this period, a significant 

resource will be directed to public engagement, both face to face and online. Capacity-building for the more 

effective management and support of volunteers was an early priority. 

Throughout this period, and with the generous support of volunteers, our programme of talks, walks and 

other events continued. Additionally, we continued with awareness raising work through television, radio and 

in print. 

 

Provision of information 

The Bees for Everyone project will deliver significantly in this area, both in print and online. During this period a 

range of advisory and educational materials was developed. The Trust’s online offerings were also 

redeveloped. In addition to the main website, social media channels were refreshed. An innovative online 

wildlife-gardening accreditation scheme (Bee kind) was also developed. 

The new website did not become ‘live’ during this period, but the original website remained popular, with over 

180,000 unique visitors. 

Work on gaining knowledge of species distribution information as a key deliverable to BBCT staff, Trust 

members and the wider recording community will be a priority in the coming year. 

 

Research 

The Trust’s national bumblebee monitoring scheme, BeeWalk, continued. Together with the University of 

Stirling we supported a research student tasked with running the scheme and analysing the data as it is 

submitted. Around 100 volunteers each walked a monthly transect and their data is helping to build a national 

picture of changes in bumblebee populations. 

Increasing the number of enthusiasts with confidence in bumblebee identification is a priority, in part with a 

view to future recruitment of BeeWalk volunteers. In partnership with Aberdeen University we revamped the 

online photo-based BeeWatch scheme. These changes improved the volunteer experience and enhanced 

learning opportunities. An experimental element to the system allowed for behind-the-scenes research into 

the optimum level of feedback for volunteer retention and learning. 

 

The Trust also continued supporting a researcher based at Leeds University who is studying the disease risks 

associated with the commercial trade in bumblebees. The results from this work will be submitted for 

publication in the near future. 

 

Financial review  

The Trust has continued to attract funding, receiving a total of £380,515 in the financial year ending 31st March 

2012.  Restricted income was £185,480 comprising in the most part grant payments for new and ongoing 

projects.  Funds raised with no restrictions were £195,034. By careful control of unrestricted costs a surplus 

of £15,734 was carried forwards. Over the period total income exceeded total expenditure by £26,921. 

 

Investment policy 

The trustees have the power to invest in such assets as they see fit. The trustees have considered the most 

appropriate policy for investing funds and utilise fixed-rate deposit accounts of variable lengths, in addition to 

the current account. 

 

Reserves policy 

BBCT holds financial reserves in order to ensure that the charity: 

 Has sufficient levels of working capital to allow for seasonal fluctuations 

 Can maintain priority conservation activities in the event of temporary grant and/or operational 

income shortfalls 

 Can respond to unforeseen priorities and opportunities 
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The Trustees have determined that we should maintain a reserve equivalent to four months' operating costs. 

For the financial year ending 31st March 2013, the required reserve is forecast to be £161,000.  

Unrestricted reserves at 31st March 2012 were £105,011. 

It is therefore a priority for the Trust to: 

 Secure the funding of priority work programmes 

 Build financial reserves to cover four months of expenditure 

 Develop fresh sources of unrestricted core income 

 

Statement of trustees’ responsibilities 

Charity law requires the trustees to prepare statements of accounts for each financial year. In preparing those 

financial statements, the trustees are required to: 

i) select suitable accounting policies and apply them consistently; 

ii) make judgements and estimates that are reasonable and prudent; 

iii) state whether applicable accounting standards and statements of recommended practice have been 

followed, subject to any departures disclosed and explained in the financial statements ; and 

iv) prepare the financial statements on a going concern basis unless it is inappropriate to presume that 

the trust will continue to operate 

 

 

On behalf of the board of trustees: 

 

 

 
 

 

Prof. Michael Usher OBE FRSE   

Chairman 

 

5 September 2012 
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BUMBLEBEE CONSERVATION TRUST 

 
Charity No   1115634 

 
CC17a 

Annual accounts for the period 

Period 
start date 

  01/04/2011 To Period end 
date 

31/03/2012 

Section A                      Statement of financial activities   

Recommended categories 
by activity 

Details of 
own 

analysis N
o
te

 Unrestricted  
funds 

Restricted 
income 
funds 

Endowment 
funds 

Total this 
year 

Total 
last 
year 

   £ £ £ £ £ 

Incoming resources (Note 3)  F01 F02 F03 F04 F05 

Incoming resources from 
generated funds 

                  -                 -                 -                  -                 
-    

  Voluntary income   S01       
174,406  

         
1,618  

             -         
176,024  

   
167,143  

  Activities for generating 
funds 

  S02         
12,900  

             -                 -           
12,900  

       
8,933  

  Investment income   S03           
2,851  

             -                 -             
2,851  

       
1,442  

Incoming resources from 
charitable activities  

  S04           
4,877  

     
183,863  

             -         
188,740  

 
141,775  

Other incoming resources   S05                -                 -                 -                  -                 
-    

Total incoming resources S06       
195,034  

    
 185,480  

            
  -    

     
380,515  

 
319,293  

Resources expended (Notes 4-8)       

Costs of Generating Funds                   -                 -                 -                  -                 
-    

Costs of generating 
charitable income 

            9,370               -                 -            9,370               
-    

Costs of generating voluntary 
income 

  S07        14,494               -                 -          14,494       
10,296  

Fundraising trading costs   S08          9,130             335               -            9,465         
6,348  

Investment management 
costs 

  S09                -                 -                 -                  -                 
-    

Charitable activities   S10      138,395      176,208               -        314,603     
272,064  

Governance costs   S11          5,662               -                 -            5,662         
4,615  

Other resources expended   S12                -                 -                 -                  -                 
-    

Total resources expended  S13      177,051      176,543               -        353,594     
293,322  

Net incoming/(outgoing) resources 
before transfers 

S14        17,983          8,937               -          26,921       
25,971  

Gross transfers between funds S15 -        2,250          2,250               -                  -                 
-    

Net incoming/(outgoing) resources 
before other recognised gains/(losses) 

S16         
15,734  

      11,187               -          26,921       
25,971  

Other recognised gains/(losses)       

Gains and losses on revaluation of fixed 
assets for the charity’s own use  

S17                -                 -                 -                  -                 
-    

Gains and losses on investment assets  S18                -                 -                 -                  -                 
-    

Net movement in funds S19         
15,734  

       
11,187  

             -          
 26,921  

     
25,971  

Total funds brought forward S20  
89,277 

 
146,891 

-  
236,168 

 
210,197 

Total funds carried forward  S21  
105,011 

 
158,078 

-  
263,089 

 
236,168 
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Section B                      Balance sheet 
 

 

N
o
te

 

Unrestricted 

funds 

Restricted 

income 

funds 

Endow-

ment 

funds 

Total 

this year 

Total last 

year 

  
£ £ £ £ £ 

Fixed assets 
 

F01 F02 F03 F04 F05 

Tangible assets              (Note 9) B01              -                184               -    
           
184  

            
553  

 
B02              -                    -                 -    

               
-    

               
-    

Investments                    (Note 10) B03              -                    -                 -    
               
-    

               
-    

Total fixed assets B04              -                184               -    
           
184  

            
553  

Current assets 
      

Stock and work in progress B05       2,555                 -    
        
2,555  

        
1,846  

Debtors                           (Note 11) B06     14,580        82,729               -    
      
97,309  

      
53,745  

(Short term) investments  B07                  -    
               
-    

               
-    

Cash at bank and in hand B08   164,729        86,106               -    
   
250,835  

    
194,467  

Total current assets B09   181,864      168,835               -    
   
350,699  

    
250,058  

       Creditors: amounts falling due within one year              
(Note 12) B10     60,944        10,940               -    

      
71,884  

      
27,913  

       

Net current assets/(liabilities) B11   120,920      157,895               -    
   
278,815  

    
222,144  

       

Total assets less current liabilities B12   120,920      158,078               -    
   
278,999  

    
222,697  

       Creditors: amounts falling due after one year                
(Note 12) B13              -                    -                 -    

               
-    

               
-    

Provisions for liabilities and charges B14     15,909                  -                 -    
      
15,909  

      
12,500  

       

Net assets B15   105,011      158,078               -    
   
263,089  

    
210,197  

Funds of the Charity 
      

Unrestricted funds B16   105,011  
  

   
105,011  

      
48,583  

 
B17              -    

  

               
-    

               
-    

Restricted income funds (Note 13) B18 
 

    158,078  
 

   
158,078  

    
161,614  

Endowment funds (Note 13) B19 
  

             -    
               
-    

               
-    

Total funds B20   105,011      158,078               -    
   
263,089  

    
210,197  

 

 
 

      

       

       

       

       

       

       

       

       Signed by one or two trustees on behalf of all the 
trustees  Signature Print Name 

Date of 
approval 

    
 

 Michael B Usher 5.9.12  

 

Audit Exemption Statement 

For the year ending 31/03/2012 the company was entitled to exemption from audit under section 477 of the 

Companies Act 2006 relating to small companies.  

Directors’ responsibilities: 

- the members have not required the company to obtain an audit of its accounts for the year in question in 

accordance with section 476,  

- the directors acknowledge their responsibilities for complying with the requirements of the Act with respect to 

accounting records and the preparation of accounts  

- these accounts have been prepared in accordance with the provisions applicable to companies subject to the 

small companies’ regime.  
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Section C                                            Notes to the accounts 
 

 Note 1      Basis of preparation 

 This section should be completed by all charities. 
1.1 Basis of accounting 
These accounts have been prepared on the basis of historic cost (except that investments are shown 
at market value) in accordance with: 
•  Accounting and Reporting by Charities – Statement of Recommended Practice (SORP 2005); 

•  and with*    Accounting Standards;  

          or    Financial Reporting Standards for Smaller Enterprises (FRSSE); 

•  and with the Charities Act 1993. 
 Give details in this box if a different standard has been followed. 

* -Tick as appropriate: 

                if all relevant disclosures shown in the pack have been given then please tick “Accounting 
Standards”; 

                if disclosures completed in these accounts have been restricted to those required by the 
FRSSE, then please tick “Financial Reporting Standards for Smaller Enterprises (FRSSE)”.
** - If no departures from the chosen standards have been made then delete these words; otherwise 
give details of any changes in the boxes. 
1.2 Change in basis of accounting 
There has been no change to the accounting policies (valuation rules and methods of accounting) 
since last year.  

Give details in this box of any material changes that have been made. 

  
1.3 Changes to previous accounts  

  

 

Note 2                           Accounting policies  
This standard list of accounting policies has been applied by the charity except for those 
deleted.  Where a different or additional policy has been adopted then this is detailed in the box 
below. 
INCOMING RESOURCES 
Recognition of incoming  These are included in the Statement of Financial Activities (SoFA) when: 
resources        the charity becomes entitled to the resources;
        the trustees are virtually certain they will receive the resources; and

        the monetary value can be measured with sufficient reliability.

Incoming resources with 
related expenditure 

Where incoming resources have related expenditure (as with fundraising 
or contract income) the incoming resources and related expenditure are 
reported gross in the SoFA. 

Grants and donations Grants and donations are only included in the SoFA when the charity 
has unconditional entitlement to the resources.  

Tax reclaims on donations 
and gifts 

Incoming resources from tax reclaims are included in the SoFA at the 
same time as the gift to which they relate. 

Contractual income and 
performance related 
grants  

This is only included in the SoFA once the related goods or services 
have been delivered. 

Gifts in kind 
Gifts in kind are accounted for at a reasonable estimate of their value to 
the charity or the amount actually realised. 

 Gifts in kind for sale or distribution are included in the accounts as gifts 
only when sold or distributed by the charity.   

 Gifts in kind for use by the charity are included in the SoFA as incoming 
resources when receivable.   

Donated services and 
facilities  

These are only included in incoming resources (with an equivalent 
amount in resources expended) where the benefit to the charity is 
reasonably quantifiable, measurable and material.  The value placed on 
these resources is the estimated value to the charity of the service or 
facility received. 

Volunteer help   
The value of any voluntary help received is not included in the accounts 
but is described in the trustees’ annual report. 
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Investment income  This is included in the accounts when receivable. 
Investment gains and 
losses 

This includes any gain or loss on the sale of investments and any gain 
or loss resulting from revaluing investments to market value at the end 
of the year. 

EXPENDITURE AND LIABILITIES 
Liability recognition Liabilities are recognised as soon as there is a legal or constructive 

obligation committing the charity to pay out resources.  
Governance costs Include costs of the preparation and examination of statutory accounts, 

the costs of trustee meetings and cost of any legal advice to trustees on 
governance or constitutional matters. 

Grants with performance 
conditions 

Where the charity gives a grant with conditions for its payment being a 
specific level of service or output to be provided, such grants are only 
recognised in the SoFA once the recipient of the grant has provided the 
specified service or output. 

Grants payable without 
performance conditions 

These are only recognised in the accounts when a commitment has 
been made and there are no conditions to be met relating to the grant 
which remain in the control of the charity. 

Support Costs Support costs include central functions and have been allocated to 
activity cost categories on a basis consistent with the use of resources, 
eg allocating property costs by floor areas, or per capita, staff costs by 
the time spent and other costs by their usage. 

ASSETS  
Tangible fixed assets for 
use by charity 

These are capitalised if they can be used for more than one year, and 
cost at least £500.  They are valued at cost or a reasonable value on 
receipt. 

Investments Investments quoted on a recognised stock exchange are valued at 
market value at the year end.  Other investment assets are included at 
trustees' best estimate of market value. 

Stocks and work in 
progress 

These are valued at the lower of cost or market value. 

POLICIES ADOPTED 
ADDITIONAL TO OR 

DIFFERENT FROM THOSE 
ABOVE 
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Section C                                            Notes to the accounts                                                   (cont) 
 
    

Note 3                           Analysis of incoming resources 

Incoming resources may be further analysed if this would help the reader of the accounts. 

 
Analysis 

This year Last year 

£ £ 

Voluntary income Memberships        
98,251     103,888  

General donations        
25,945       39,160  

Restricted donations          
1,618            999  

Tax recoverable through Gift Aid*        
25,210       16,427  

Unrestricted grants        
25,000         4,869  

Miscellaneous payments                  
-         1,800  

      

 

Total      
176,024     167,143  

*Includes an additional £11,130 reclaimed retrospectively from previous financial years  

 

   

Activities for generating 
funds Miscellaneous 

       
12,900         8,933  

                   
-                -  

 Total        
12,900         8,933  

    

Investment income 
Bank interest 

         
2,851         1,442  

  
    

 Total          
2,851         1,442  

    

Incoming resources from 
charitable activities 

Heritage Lottery Fund (Bees for Everyone)        
39,447                -  

SNH5 - Scottish Conservation Officer        
29,318       19,912  

CAF Redwing Trust- (Bees for Everyone)        
50,000                -  

Ernest Cook Trust (Bees for Everyone)          
4,200                -  

Kleinwort Benson (Bees for Everyone)          
1,000                -  

Grasslands Trust grant (Bees for 
Everyone) 

         
1,980                -  

SNH9 - Volunteer kits and guides          
6,135                -  

The Co-operative - Thames Gateway Buzz 
(BfE) 

       
15,000    

The Co-operative - BeeWalks        
21,850    

Caithness Biodiversity Group          
6,432    

The Mackintosh Foundation             
500    

Ralph Verney Memorial Trust          
3,000    

S. Gibson Charitable Trust          
5,000    

Payments for services          
4,877         2,301  

Dulverton - Carmel project                         8,000  
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-  

Esmee Fairbairn Foundation                  
-       29,000  

Lantra - women in work                  
-            450  

Lottery awards - travel grant                  
-            697  

Naturesave - supporting recording                  
-         1,100  

EOCA - Pembrokeshire path project                  
-       20,144  

SNH - Species Action Framework                  
-         1,195  

SNH - Volunteer recording in Scotland                  
-         4,095  

Welsh Biodiversity Partnership - Solutia                  
-         1,797  

Natural England - SubT project                  
-       45,000  

North Pennines AONB partnership                  
-         7,284  

 Other grants                  
-   -  

 RSPB - supporting the SubT project                  
-            800  

 

    Total      
188,740     141,775  

 

 

    

Note 4                           Analysis of resources expended 

Resources expended may be further analysed if this would help the reader of the accounts. 

 
Analysis 

This year Last year 

£ £ 

Costs of generating 
charitable income 

Associated 
salary costs                         8,879                                  -  

Associated 
support costs                              79                                  -  

Consultancy 
fees                            413    

 
Total                         9,370                                  -  

 

   

 Costs of generating 
voluntary income 

Fundraising 
appeals costs                                 -                             648  

Membership 
leaflet 
production and 
distribution                            485                          4,105  

Publicity                            974                             348  

PayPal 
commission 
charges                         2,006                          1,974  

Associated 
salary costs                       10,925                          3,220  

Associated 
support costs                            105                                  -  

      

 
Total                       14,494                        10,296  

 

   

 Fundraising trading costs Cost of goods 
for sale                         1,557                          4,035  

Miscellaneous                              42                             120  

Associated 
salary costs                         7,784                          2,193  

Associated 
support costs                              82    

 Total                         9,465                          6,348  
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 Investment management 
costs 

                                  -                                  -  

                                  -                                  -  

 Total                                 -                                  -  

    

 Charitable activities Habitat 
provision                     189,476                      162,957  

Policy/advocacy                         4,806                                  -  

Public 
engagement                       45,129                        47,838  

Membership 
services                       36,991                        38,795  

Provision of 
information                       22,440                                  -  

Adding to 
knowledge 
(research)                       12,382                        22,473  

Associated 
support costs                         3,378    

 Total                     314,603                      272,064  

 
  

  Governance costs General 
governance 
costs                            205                          1,002  

Legal & 
professional 
services                                 -                                  -  

Associated 
salary                         5,409                          3,613  

Associated 
support costs                              47  

  

 Total                         5,662                          4,615  

 

     

Note 5                           Support Costs 

Please complete this note if the charity has analysed its expenses using activity categories and has 
support costs.   

Support cost type 

Fundraising 
activity Charitable Activity 

Governance 
Activity Total Cost 

£ £ £ £ 

Staff costs                        
4,630  

                       
28,384  

                             
918  

                   
33,932  

(proportional basis)                             -                                   -                                   -                               -    

Other costs                           
273  

                         
2,634  

                               
59  

                     
2,967  

(proportional basis)                             -                                   -                                   -                               -    

                              -                                   -                                   -                               -    

                              -                                   -                                   -                               -    

                              -                                   -                                   -                               -    

Total 
                       
4,903  

                       
31,019  

                             
977  

                   
36,899  
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Section C                                            Notes to the accounts                                           (cont) 
 

Note 6                           Details of certain items of expenditure 

6.1 Trustee expenses 
 

Please provide details of the amount of any payment or reimbursement of out-of-pocket expenses made to 
trustees or to third parties for expenses incurred by trustees.  If no expenses were paid,  
please enter ‘None’ in the appropriate box(es). 
  

 
This year Last year 

Number of trustees who were paid expenses 
NONE 

1 

Refunds of expenses incurred whilst carrying out charitable activities. 
Includes travel, accommodation and minor equipment 

NONE 

£3,117 

Total amount paid 

NONE 

£3,117 

6.2 Fees for examination or audit of the accounts 

Please provide details of the amount paid for any statutory external scrutiny of accounts and other services 
provided by your independent examiner or auditor.  If nothing was paid please enter NONE in the appropriate 
box(es). 

 
This year Last year 

 £ £ 

Independent examiner’s or auditors' fees  for reporting on the 
accounts  

NONE NONE 

Other fees (for example: advice, consultancy, accountancy services) 
paid to the independent examiner or auditor 

NONE NONE 

     

Note 7                           Paid employees 

Please complete this note if the charity has any employees. 

 
7.1 Staff Costs 

 

This year Last year 

£ £ 

Gross wages, salaries and benefits in kind
†
            172,225            138,810  

Employer’s National Insurance costs 
†
              13,973              11,320  

Pension costs †              12,057              12,591  

     

Total staff costs            198,255            162,722  

     

† 
Note that these figures include employment costs for staff employed through the University of Stirling. 

  

   

7.2 Average number of full-time equivalent employees in the year This year Last year 

Number Number 

The parts of the charity in which the employees 
work 

Fundraising 0.73 0.13 

Charitable 
Activities 

5.13 4.48 

Governance 0.12 0.09 

Support 1.14 1.17 

  

Total  7.12 5.88 
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Section C                                            Notes to the accounts                                            (Cont)                                    

7.3 Defined contribution pension scheme 

Please complete if a defined contribution pension scheme is operated. 

Brief details of the scheme BBCT employees are offered contributions to a Charities Trust 
defined contribution scheme. Additional pension costs of £7624 
were paid to staff employed through the University of Stirling. 

 
   This year Last year 

   
£ £ 

The costs of the scheme to the charity for the year 

               
4,433  

0 

The amount of any contributions outstanding at the year end 
               
4,433  

0 

The amount of any contributions prepaid at the year end 
                     -    0 

 

  

 

 
 
Note 8                           Grantmaking 

Please complete this note if the charity made any grants or donations which in aggregate form a material 
part of the charitable activities undertaken. 

8.1 Total value of grants  

Purpose for which grants made 

Grants to 
institutions  

Grants to 
individuals 

Total 
amount  £ 

Total 
amount  £ 

Grant to University of Leeds as CASE funding for PhD student 
              

1,000                   -    

Grant to University of Stirling as match funding for PhD student 
              

8,357                   -    

Grant to Hymettus Ltd for the continuation of the Bombus subterraneus reintroduction 
project 

            
10,466                   -    

                        
-  

                 -    

                        
-  

                 -    

                        
-  

                 -    

Total 
            

19,823                   -    

 

8.2 Grantmaking costs   

If the charity’s accounts are prepared on the “activity basis” please give details of any support cost 
associated with grantmaking.  Please enter “Nil” if the charity does not identify and/or allocate support 
costs. 

Support costs of grantmaking  £ Nil  

 8.3 Grants made to institutions  
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If the charity has made grants to particular institutions that are material in the context of its grantmaking 
please give details of the institution supported, purpose of the grant and total paid to each institution listed.  
Sufficient information should be given to provide a reasonable understanding of the range of institutions 
supported.   

Names of institutions Purpose 

Total 
amount of 

grants 
paid £ 

University of Leeds CASE funding for PhD student investigating the 
disease risks associated with the commercial trade in 
bumblebees 

           
1,000  

University of Stirling Match funding for PhD student using citizen science 
to monitor trends in bumblebee populations 

           
8,357  

Hymettus Ltd For the continued administration of the Bombus 
subterraneus reintroduction project 

         
10,466  

Total grants to institutions 
         

19,823  

 

      

 Note 9      Tangible fixed assets   -   Seed harvester purchased on 27/03/08 

Please complete this note if the charity has any tangible fixed assets 

9.1 Cost or valuation 

 Freehold 
land & 

buildings 

Other land 
& buildings 

Plant, 
machinery 
and motor 
vehicles 

Fixtures, 
fittings 

and 
equipment 

Payments 
on account 
and assets 

under 
construction 

Total 

 £ £ £ £ £ £ 

Balance brought forward                  -                      -                 
923  

                -                  -                
923  

Additions                  -                      -                      -                  -                  -    

Revaluations                  -                      -                   -                    -                  -                  -    

Disposals                  -                      -                   -                    -                  -                  -    

Transfers *                  -                      -                   -                    -                  -                  -    

Balance carried forward                  -                      -                 
923  

                -                  -                
923  

 

9.2 Accumulated depreciation and impairment provisions  

**Basis SL or RB SL or RB SL SL or RB SL or RB   

** Rate      5 years*       

        

Balance brought forward                  -                      -                 
554  

                -                  -                
554  

Depreciation charge for 
year 

                 -                      -                 
185  

                -                  -                
185  
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Impairment provisions                  -                      -                   -                    -                  -                  -    

Revaluations                  -                      -                   -                    -                  -                  -    

Disposals                  -                      -                   -                    -                  -                  -    

Transfers*                  -                      -                   -                    -                  -                  -    

Balance carried forward                  -                      -                 
739  

                -                  -                
739  

*Seed harvester purchased on 27/03/08 - depreciation commenced in financial year 2008-2009 

9.3 Net book value 

Brought forward                  -                      -                 
369  

                -                  -                
369  

Carried forward                  -                      -                 
184  

                -                  -                
184  

 

9.4 Revaluation       

If any fixed assets have been revalued please give details of the valuer and method of valuation 

  

       

*  The "transfers" row is for movements between fixed asset categories. 

** Please indicate the method of depreciation by deleting the method not applicable (SL = straight line; RB = reducing 
balance). Also please indicate the rate of depreciation: for straight line, what is the anticipated life of the asset (in 
years); for reducing balance, what is the percentage annual deduction. 

 

    

Note 10                         Investment assets 

Please complete this note if the charity has any investment assets. 

10.1 Fixed assets investments    

 £   

Carrying (market) value at beginning of year                                  -     

Add: additions to investments at cost                                  -     

Less: disposals at carrying value                                  -     

Add/(deduct): net gain/(loss) on revaluation                                  -     

Carrying (market) value at end of year                                  -     

 

Please provide below: 

10.2  A breakdown of the market values of investments shown above agreeing with the balance 
sheet row B03.  

10.3  A breakdown of the income from investments agreeing with SOFA row S03. 

Analysis of investments 10.2 10.3 
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Market value at year 
end 

Income from 
investments for 

the year  

 

£ £ 

Investment properties                                   -                                 -    

Investments listed on a recognised stock exchange or  
held in common investment funds, open ended 
investment companies, unit trusts or other collective 
investment schemes 

                                 -                                 -    

Investments in subsidiary or connected undertakings and 
companies  

                                 -                                 -    

Securities not listed on a recognised Stock Exchange                                   -                                 -    

Cash held as part of the investment portfolio                                  -                            
2,851  

Other investments                                   -                                 -    

Total                                  -                            
2,851  

 

10.4 Material investment holdings 

If any single investment is material in terms of its value (for example represents more than 5 per cent 
of the value of the charity’s total investments) please provide details. 

Investment held 
  

Market Value 
  

 

Note 11                         Debtors and prepayments 

Please complete this note if the charity has any debtors or prepayments. 

Analysis of debtors 
Amounts falling due within one 

year 
Amounts falling due after more 

than one year 

 This year Last year This year Last year 

  £ £ £ £ 

Amounts due from subsidiary and associated 
undertakings   

                          
-                         -                           -    

Other debtors (Grant payments) 
                

82,729  
                  

7,284                         -                           -    

 
        

Prepayments and accrued income 
                         
-  

                
16,186                         -                           -    

Gift Aid 
                

14,080        

Royalities & affiliations 
                     

500        

 
        

Total 
                

97,309  
                

23,470                         -                           -    

     
Note 12                         Creditors and accruals 

Please complete this note if the charity has any creditors or accruals. 
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12.1 Analysis of creditors     

 
Amounts falling due within one 

year 
Amounts falling due after more 

than one year 

 This year Last year This year Last year 

  £ £ £ £ 

Loans and overdrafts                        -                            -                           -                           -    

Trade creditors                            -                           -    

Stirling University employment costs 
                

61,998  
                

71,072      

Stirling University supplies and services 
                  

3,339  
                  

4,363      

Accrued pension contributions, pending 
                  

4,433        

Minor items 
                  

2,114        

 
        

Amounts due to subsidiary and associated 
undertakings 

                         
-  

                          
-                         -                           -    

 

                         
-  

                          
-                         -                           -    

Accruals and deferred income 
                
15,909  

                
14,029                         -                           -    

Total 
                

87,793  
                

89,464                         -                           -    

 12.2 Security over assets 

If any loan, overdraft or other creditor holds a charge or other security over any assets of the charity please provide 
details. 

  

 

 

Please complete this section if the charity has any endowment or restricted income funds.  

13.1 Funds held 

Please give a brief description of any of the following type of  funds held by the charity:  

           permanent endowment funds (PE);

           expendable endowment funds (EE); and

           restricted income funds, including special trusts, of the charity (R).  

Fund Name 
Type PE, 
EE  or R 

Purpose and Restrictions 

Esmee Fairbairn Foundation R 
Salary and associated costs for a conservation officer  

Subterraneus project R 
Salary and associated costs for species reintroduction project 

SNH5 - Conservation Officer R 
Salary and associated costs for CO work in Scotland 

SNH4 - Species Action FW R 
Project funding share for wider project on Great Yellow BB 

SNH6 - Seed support R 
Funding for wildflower seed purchase 

Caithness Biodiversity Group R 
Establishment of wildflower plots in Caithness 
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EOCA - Pembrokeshire R 
Supporting habitat management in Pembrokeshire 

SNH9 - supporting volunteers R 
Supporting volunteer recorders in Scotland 

Mackintosh Foundation R 
Funding to support conservation work in farmland 

Restricted donation (Barton) R 
Individual donation in support of conservation work in Kent 

RSPB - SubT project R Supporting the short-haired bumblebee reintroduction 

SNH - Seed harvester R 
For the purchase of seed harvesting machinery 

Co-op BeeWalk R 
Training of volunteers and monitoring of bee populations 

Bees for Everyone R 
Habitat delivery and public engagement work 

       

       

13.2 Movements of major funds 

Please give details of the movements of the major funds summarised in the restricted and endowment 
columns of the Statement of Financial Activities.   

Fund names 

Fund 
balances 
brought 
forward 

Incoming 
resources 

Outgoing 
resources  Transfers 

Gains 
and 

losses 

Fund 
balances 
carried 
forward 

£ £ £ £ £ £ 

  

            

Esmee Fairbairn Foundation         
4,248                -         4,248                 -  

           
-  

                   
-  

Subterraneus project 
      
22,041            233       19,784  -      2,490  

           
-  

                   
-  

SNH5 - Conservation Officer 
-       
2,231         8,247         6,017                 -  

           
-  

                   
-  

SNH4 - Species Action FW 
-          
186                -                4            189  

           
-  

                   
-  

SNH6 - Seed support 
        
6,000                -         2,214                 -  

           
-  

           
3,786  

Caithness Biodiversity Group 
-       
3,869         6,432         2,601                 -  

           
-  

-               
38  

EOCA - Pembrokeshire 
        
6,126                -         2,148                 -  

           
-  

           
3,978  

SNH9 - supporting volunteers 
-          
235         6,135         5,900                 -  

           
-  

                   
-  

Mackintosh Foundation 
        
5,855                -         5,855                 -  

           
-  

                   
-  

Restricted donation (Barton) 
        
2,500                -         2,500                 -  

           
-  

                   
-  

RSPB - SubT project 
           
800                -            800                 -  

           
-  

                   
-  

SNH - Seed harvester 
           
369                -            185                 -  

           
-  

              
184  

Co-op BeeWalk 
                
-       21,850       13,560      

           
8,290  

Bees For Everyone Project 
    
105,474   £ 142,583     110,727         4,550    

       
141,879  

            
                   
-  

Total Funds 
    
146,891     185,480     176,543         2,250  

           
-  

       
158,078  
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13.3 Transfers between funds 

Please give details of any transfers between funds. 

From Fund (Name) To Fund (Name) Reason Amount 

Subterraneus project 

Unrestricted Agreed admin fee            
2,490  

Unrestricted 

SNH4 - Species Action Adjustment for overspend               
189  

Unrestricted 

John Spedan Lewis Correcting coding error            
4,550  

        

        

 

Section C                                 Notes to the accounts                                            (Cont)                                                 

     

Note 14                         Transactions with related parties 

 If the charity has any transactions with related parties (other than the trustee expenses explained in note 
6) details of such transactions should be provided in this note.  If there are no transactions to report, 
please enter “None” in the relevant boxes.  

 14.1 Remuneration and benefits 

Please give the amount of, and legal authority for, any remuneration or other benefits paid to a trustee or 
other related parties by the charity or any institution or company connected with it.  

 

Name of trustee or connected party  
Legal authority (eg 
order, governing 

document) 

Amounts paid or benefit value  

This year Last year 

£ £ 

None   

£0 £0 

        

        

 

14.2 Loans 

Please give details of and amounts owing to or from the charity’s trustees or other related parties by the 
charity at the year end.  

 

 
Name of 

trustee or 
connected 

party 

Legal authority  

Amount owing 

This year Last year 

£ £ 
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Due to trustees and 
related parties 

        

Due from trustees and 
related parties 

        

 

14.3 Other transaction(s) with trustees or related parties  

Please give details of any transaction undertaken by (or on behalf of) the charity in which a trustee or 
related party has a material interest. 

Name of the trustee or 
related party 

Relationship to 
charity 

Description of the 
transaction(s) 

This year Last year 

£ £ 

          

 

Section C                                            Notes to the accounts                                   (cont) 
  

Note 15                             Additional Disclosures  
The following are significant matters which are not covered in other notes and need to be 
included to provide a proper understanding of the accounts.   

1. Some staff (the longest serving) are employed through the University of Stirling, who are 
reimbursed by the Trust on an annual basis. From 01/01/09 the Trust became a direct employer. 
 
2. The 'PayPal' online account system is considered a bank account, and commission fees included 
as bank charges. Income and expenditure through PayPal are shown gross. 
 
3. Following guidance from the independent examiner, the Trustees have taken the decision to write 
off income from Life membership donations over a period of 10 years. As such, income for the 
current financial year has been reduced by £1,719.2. This is combined with the deferral from the 
previous financial year resulting in a total provision for liabilities and charges of on the balance sheet 
of  £15,748 (also shown as deferred income on Note 12). 
 
4. Gift Aid income for this year includes an additional £11,130 claimed retrospectively from previous 
financial years. Gift Aid declarations from members/donors allow for retrospective claims. 

 


